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The Construction of Production Management System of Large Marine
Diesel Engine in the Pre-assembly Work-area

Wu Zhong, Zhu Peng
(Hefei RongAn Power Machinery Co. , Ltd. , Anhui Hefei 230061 )

Abstract. Based on the modular assembly of large low-speed marine diesel engines with the transporting
way of lifting, in view of the influencing factors of production programme, such as schedule arrangement
components preparation, quality problems follow-up and 5S clean operation, using Delphi-object-oriented
programming language and SQL2000 + SP4 database technology, the pre-assembly work-area production
management system was constructed. Through some required form such as scheduled task list, 5S im-
provement list and tools and equipments maintenance list, the management was carried out systematically
at the pre-assembly work-area. Moreover, the basic data of varied management project was collected for
further optimization of management.
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